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Letter from the Presiden/ CEO of ERuDeF
W , Louis Nkembi [,

In 2019, ERuDeF celebrated its 20th birthday.
Our two decades of existence have made us
proud as we have emerged as the leading
national non-profit conservation organisa-
tion in Cameroon. This would have been im-
possible without your generous support.

We are very grateful to the wonderful sup-
port we continued to receive from our part-
ners and supporters across the globe. This
allowed us to start new projects across Cam-
eroon.

In March 2019, | attended the Rainforest
Ball in the Royal Botanic Gardens, Kew, UK,
hosted by our partner SALOME Company to
raise funds to support conservation, girls’
education as well as women and gender pro-
grammes in the Lebialem Highlands of Cam-

eroon. It was attended by the Cameroon High
Commissioner to the U.K and a host of other
dignitaries.

We completed the review of our new pro-
grammes that would run for the next 15 years
under the brand of our One Vision, One Strat-
egy and One Plan. All our programmes were
metamorphosed into integrated ecological
landscape programmes. The integrated eco-
logical landscapes were developed to tackle
the problems of extinction, degradation and
co-habitation of species and humans.

In September 2019, ERuDeF was admitted
as the first Cameroonian organization to join
the Botanic Gardens Conservation Interna-
tional (BGCI), the world largest network of
plants conservation practitioners.

We are very grateful to the wonderful support we con-
tinued to receive from our partners and supporters
across the globe. This allowed us to start new projects

across Cameroon.




Mission

ERuDeF’s mission is to save
rainforests, conserve species and
impact lives

What we do J

* Research (conservation, social sciencé{ ecolt'?
forestry, plants)

* Philanthropy

* Protected area management

* Education for sustainable development

*  Community forestry

* Plant Conservation »

* Restoration of degraded landscapes

* Food security programme

*  Agro biodiversity development

* Conservation finance

* Access and Benefit Sharing initiative

*  Women and gender

*  Humanitarian Programme

* Training and professional development

* Social Business Development

*  Environmental Communication



Where we work

ERuDeF’s impact across Cameroon, is delivered by our core team and network of emerging local partners. Our
achievements are being realized thanks to your long term commitments to our work. From 2020, we will begin the
process of launching our 15-year initiatives across twelve of our sites in Cameroon. We will continue to count on all
your long term support to achieve the remarkable victories for wildlife, ecosystems and people of Cameroon and
Africa.

-+ project areas

Central African Republic

Equitorial
Guinea . Democratic
Republic of

2019 Projects

1 Western Cameroon

*  The Dryad Project

*  Nlonako-Muanenguba Mountains Amphibians Initiative

«  Bamenda Highlands Chimpanzee Initiative

+ Mt Bamboutos Ecosystem and Biodiversity Restoration Initiative
*  Lebialem Highlands Initiative

+  Forest Gardens Program



2 Eastern Cameroon

Eastern Cameroon Biodiversity Initiative

3 Northern Cameroon
*  Mandara Mountains Ecosystem Restoration Initiative

+  Adamawa Plateau Ecosystem Restoration Initiative

+ Tchabal Mabo —Ghasaka-Ngumti Trans-frontier Conservation Project

4 Central Africa
+ Alliance for Great Apes Conservation in Central Africa

+  ERuDeF University Institute of Applied Biodiversity Sciences

Cameroon-Wide:

+  Ecological corridors and wildlife migration

* Access and Benefit Sharing Initiative

+  Cameroon Environmental Education Initiative

+  Eco-tourism Support Project for Protected Area Management

*  Freshwater and Marine Initiative.

Justas itis difficult to climb this rocky
and slippery hill, so too was it diffi-
cult for us to navigate through 2019.
The challenges were enormous but
we overcame them as a team.







Project by project Summary of our Impact

Tofala Hill Wildlife Sanctuary, Lebialem Highlands, Came-
roon, Created in 2014 as the first protected area in Lebialem
Highlands. With the support of Rainforest Trust, its management
plan that was launched in 2016 was completed in 2019. Rain-
forest Trust is also supporting the community and government
rangers to maintain law enforcement. No Cross River Gorillas
and Nigeria-Cameroon Chimpanzees have been killed since
2013.

Njoagwi Fotabong lll-Essoh Attah Wildlife Sanctuary
Project, Lebialem Highlands, Camerooon. The project was
launched in 2013 with support from Tusk Trust and continued
in 2016 with support from Rainforest Trust to create a wildlife
Sanctuary to support the conservation of Chimpanzees,
Elephants and Gorillas. The Sanctuary, with a population of over
300 Nigeria-Cameroon Chimpanzees, over 100 African forest
elephants, and a small number of undocumented Cross River
gorillas will be completed in 2020. The sanctuary to be created
will host the highest density of Chimpanzees in per unit area in
Western Cameroon. Rainforest Trust is also supporting commu-
nity rangers to maintain forest surveillance.

Tofala-Mone Corridor Project, Lebialem Highlands,
Cameroon: The Corridor was conceived within the context of
the Great Apes Conservation in the Lebialem Highlands in 2016
with support from Waterloo Foundation, Global Forest Watch
and African Conservation Foundation. The project came to a
fruition in 2019 with the creation of four community forests of
20,000ha. The project succeeded to create a Bio-bridge or a
genetic corridor linking the Great Apes of Tofala to those of Tak-
amanda-Mone landscape.

Mt. Bamboutos Initiative, Western Cameroon. The project for
the restoration of the ecosystem and biodiversity of Mount Bam-
boutos in Cameroon known as the Mount Bamboutos Initiative
(MBI) was launched in 2018 with the pilot phase running up to
2021. The MBI is a 15-year restoration project with the Interna-
tional Tree Foundation as the lead International partner along-
side Trees for the Future. The project will plant 15 million trees ,
serve 30,000 local people, benefit about 5 million Camerooni-
ans. Mt. Bamboutos hydrological system contributes about 20%
towards the energy and water industries in Cameroon.

The Santchou Wildlife Reserve, Western Cameroon. Created

in 1947 the Santchou Wildlife Reserve is the most mid western
location of the African forest elephants and the black buffaloes
in Cameroon.The game reserve of 7000 ha large together with
the forest reserve of Metchie (12000 ha) will form the proposed
National Park for elephants conservation. With the presence of
the Elephants’ Lake in the reserve, the site constitutes an impor-
tant ecotouristic attraction for the study of elephants’ behaviour.
Together with the proposed Njoajwi- Fotabong Il Essoh Attah
Wildlife Sanctuary, Banyang-Mbo Wildlife Sanctuary, Korup Na-
tional Park and Mt.Cameroon, they jointly form the African For-



est Elephant range in western Cameroon. ERuDeF is working
here to upgrade this site into a National Park and support its
management

The Bakassi Project. With funds from the UNEP/GEF, this
project seeks to develop and support the intergral management
of the Bakassi area in South West Cameroon to conserve the
mangroves and marine ecosystem. A Marine National Park will
also be created alongside several community forests.
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Nlonako-Muanenguba Mountains Frog Project. With support
from Helsinki Zoo and Rainforest Trust, preliminary biodiversity

assessments have been completed while a 5000ha Herpeto-

logical Sanctuary is being created in Mt. Muanenguba and the
Ekom Ekang Mauntains Water Falls Amphibian Sanctuary is
under development. The Mount Muanenguaba component of
this project is being supported by UNEP/GEF.

The Dryad Project. The Dryad Project or Community Forest
Enterprise Project was launched in 2016 to support communi-
ties with existing community forests having already approved
management plans to develop profitable investments. This
project funded by ICRAF is located in communities around Mt.
Cameroon, Nguti and Manyu Divisions. Through this Dryad Pro-
ject, managers of community forests are making profits for the
first time ever since community forestry was legalized in Came-
roon since 1998.

The Bamenda Highlands Chimpanzees Project. ERuDeF is
currently focused on serving the last Chimpanzee ranges and
frogs in the Bamenda Highlands. Her interest is in providing a
management plan for the Kimbi-Fongum National Park, cre-
ate the Bafang-Benakuma Wildlife Sanctuary, create the NW

BAMENDA HIGHLANDS

o

Chimpanzee Corridor and develop the management plan for the
Plantlife Santuary on Mt Oku.



The Adamawa Plateau Initiative (API). The API is a project
to restore and protect the degraded ecosystem of the Adama-
wa Plateau. The Adamawa Plateau is the principal watershed
and water tower of Cameroon covering the water needs of over
15 million Cameroonians and 60% of water needs of Came-
roon. Key river systems take their rise from here, notably rivers
Sanaga, Djerem, Mbam and Benoue. The Adamawa Plateau
also holds 100 lakes. With this hydro-potential, the plateau is
undergoing an unprecedented degradation and may lose this
ecological potential, if very urgent measures are not put into
place to redress the issue. ERuDeF in the next 15 years will
be working with the government of Cameroon and partners to
restore this degraded ecosystem through the planting of over 10

million trees and other landscape based actions.

Tchabal-Mabo Mountains-Ghasaka — Ngumti Transfrontier
Conservation Project. The focus of this project is the creation
of the proposed Tchabal-Mabo Mountains National Park and a
series of community forests. The project will also collaborate
with the neighboring Ghasaka- Ngumti National Park in Nige-
ria to create a Trans-frontier Conservation Program to support
the conservation of elephant, Baboons, Chimpanzees and large
cats across the conservation area.

The Mandara Mountains Initiative (MMI). The Mandara Moun-
tains constitute the third most important hydrological basin in
Cameroon after the Adamawa Plateau and the Mt. Bamboutos.
The Mandara Mountains hydrological system supplies nearly
80% of the water entering Lake Tchad. Together with the rivers
from the Central African Republic, they supply 95% of the Lake
Tchad water needs. This hydrological system alongside Lake
Tchad feeds nearly 30 million people from five countries (Came-
roon, Nigeria, Tchad and CAR.). Meanwhile Lake Tchad is at its
highest peak of drying off in the last 25 years. The hydrological
system that feeds lake Tchad is at its highest rate of degrada-
tion. The launching of the MMI will certainly provide the most ur-
gent and timely solutions to this perennial problem of the drying
off of Lake Tchad. The MMI project would in the next 15 years
plant over 15 million trees to restore the degraded hydrological
system of Northern Cameroon.

The Deng-Deng-Dja Conservation Corridor. This conserva-
tion corridor is part of the cross country ecological corridors. It
seeks to facilitate wildlife migration from Deng Deng National
Park to Dja Biosphere Reserve, Eastern Cameroon. ERuDeF
is helping to create this corridor with support from a number of
partners that would include World Land Trust (WLT). In order to
create a unique vision for the management of the corridor, two
Technical Operation Units (TOU) shall be put in place around
Deng Deng National Park and Dja Reserve.

PROPOSED COMMUNITY FORESTS BETWEEN
DENG DENG NATIONAL PARK AND
BELABO COMMUNAL FOREST
~—c e

The Forest Gardens Program. From the Southwest, Litoral,
,West and Northwest Regions within the Western Cameroon
biodiversity initiative, ERuDeF with support from Trees for the
Future is assisting small holder farmers to establish Forest Gar-
dens. Forest Gardens seek to increase food security and nutri-
tion, raise incomes and profits and increase environmental pro-



tection. About 1000 farmers were reached in 2019 and 2 million
trees planted. The program will be extended to the Adamawa

and Northern regions of Cameroon in the 2021 period.

Cameroon Environmental Education Initiative (CEEI). The
CEEI was originally developed and tested in the Libialem High-
lands from 2004 through 2016. The experience and model
developed in Libialem Highlands is helping us to develop a
Cameroon Environmental Education Initiative (CEEI). Together
with Transformative Earth and Cross River Gorilla Project UK,
ERuDeF will be implementing an innovative CEEI based on
tested models in Cameroon and other African countries.

The Access and Benefit Sharing Initiatives (ABS). The ABS
Initiative was launched in 2012 in the Libialem Highlands of

Cameroon. This project helps to facilitate the equitable distribu-
tion of benefits resulting from the exploitation of natural resourc-
es. The Libialem Highlands ABS project has been focusing on
the management of the Echinops giganteus and the Mondia
whitei plant species with the support of the French company,
V Mane Fils.

Alliance for Great Apes Conservation in Central Africa.
Created in 2016, the Alliance regroups national organizations
involved in great apes conservation in Central Africa. ERuDeF
in collaboration with the African Conservation Foundation (AlF)
will train and build capacities of the members involved in the
Alliance as well as support their conservation actions.




Breaking the pieces
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The Department of Conservation seeks to safe-
guard globally threatened species through protect-
ed area and corridor management.

During the year 2019, several project were imple-
mented in different landscapes. Some of the im-
mediate and projected impacts include:

The management and Business Plans of Tofala Hill
Widlife Sanctuary were elaborated and validated at
the local, regional and national levels pending the ap-
proval of the Prime Minister of Cameroon. The imple-
mentation of these plans will safeguard over 40 Cross
River gorillas, 150 Nigeria-Cameroon Chimpanzee
and other threatened species of fauna and flora.

Additionally, about 50000ha of land for conserva-
tion and increase in livelihood opportunities for over
20,000 people will be secured with the implement~
tion of the Management and Business Plan of the To-
fala Hill Wildlife Sanctuary.

g N~ management zones of the Tofala Hi‘F‘_
‘Wildlife Sanctuary u~




As far as creation of protected area is concern, the
Divisional Commission of the Proposed Njoagwi-Fo-
tabong lI-Essoh Attah was organized in Dschang as
well as other meetings to facilitate the gazettement of
the Proposed Sanctuary. The gazettement of the Njo-
agwi-Fotabong llI-Essoh Attah Wildlife Sanctuary will
secure over 4200 hectares of forest to protect over
300 Nigeria-cameroon Chimpanzees, 100 African
forest elephants and a host of other fauna and flo-
ra. With the development and implementation of the
Management and Business Plans of the Proposed
Njoagwi-Fotabong IlI-Essoh Attah Wildlife Sanctuary,
over 17000 inhabitants will benefit from increase in-
come generating opportunities.

In the Deng-Deng Dja Landscape, international vol-
unteers were registered to participate in great apes
conservation in the Deng-Deng National Park. One of
the volunteers, Nicole Khoeler from the US donated
T-shirts, camera traps, large bag packs, tents, sleep-
ing mats and sleeping bags. During this period 24
persons benefited from short term job opportunities
These include: field guides, potters, and eco-guards.

Nicole, one of the volunteers promised to mobilise re-
sources to support the management of the park from
the US. In addition, she is also helping to advocate
for the he international Volunteering programme in the
us.

In the Bakassi project area, over 200 local community
members are supporting the conservation of biodiver-
sity in the Bakassi marine and mangrove ecosystem.
In this regard about 5,000ha mangrove forest will be
restored and habitat increased for birds, fish, amphib-
ians, reptiles and mammals.

“ﬁ!“‘ﬂ' A o B

A rapid feasibility study was conducted
in the Nlonako-Muanengouba Landscape.
Results indicate that local communities
have positive perception on the conser-
vation of amphibians with special focus
on the Goliath frogs. The creation of the
Ekom Ekang Waterfalls Amphibian sanc-
tuary will secure a total surface area of
about 12-20,000 ha for the conservation of
amphibians, chimpanzees and African for-
est elephants.

A trans-boundary programme is under
study for the management of the Gasha-
ka-Gumti National Park in Nigeria and the
proposed Tchabal Mbabo National Park in
Cameroon to secure about 79,000 ha of
land for the conservation of endangered
and endemic species.

LOOKING AHEAD

1

We support the
conservation of
amphibians.

A conservation corridor management ini-
tiative is being put in place in the different
landscape that ERuDeF is operating in.
This approach will lead to the increase in
connectivity between protected areas. In
the Lebialem Highland Landscape, it will
secure over 130,482 ha of land and over
621,613ha for Deng Deng-Dja Landscape .

A national programme is currently being
developed for Education for Sustainable
Development that will run across at least 7
conservation landscapes across the coun-
try. When the programme is implemented,
there will be increased awareness of over
3,000,000 people living in the 7 landscapes.




Breaking it down

-1000+ Nigeria-Came- |\
roon chimpanzees

-45+ critically endan-
gered Cross River
gorillas

=100+ vulnerable
African Elephants

Species

-Hundreds of species

o thratencd bird benefiting from

our
conservation EiCIE.
projects

-600+ Western
lowland Gorillas

-1000+ Central
Chimpanzees
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The agricultural programme seeks to
improve on food security, nutrition

and income of resource-poor farmers
through the restoration of degraded
agricultural lands and optimization of
smallholder farmers in-and around pro-
tected areas and biodiversity hotspots
in order to reduce significantly the
human pressure on the fragile habi-
tats and ecosystems for biodiversity
conservation

o‘_~'\

Background

' \ 7 &}',f‘ ‘ bl 1 |+ Today, smallholder farmers with less than'5 l/;‘l
o« ¥ f hectares of land, produce around half of the Y e o
‘c ' % c of world’s food,. However many of them are'living o V.
s ﬁ in poverty and suffer from food insecurity and -1

v
\ :
. ] r -
' ‘/ | ? L " . ) malnutrition. >
Y : X v * Women are particularly at risk in this equation, [

> \ i ' as they are more likely than men to report )
' A WL/ food insecurity, be disproportionately impacted
by climate change, and live in paverty, often
depending on common pool resources. Conse- | sadls
quently, women are especially affected by food R
depletion. _ .

* Inresponse, countries all.around the world Q
are redirecting their compass to align with the W
Global Goals for Sustainable Development -

17 goals to achieve an end to extreme poverty, \
inequality and climate change by 2030.

+ From citizens and'civil society.groups, compa-
nies and organisations, to academia, cities and
national governments, everybody has a role to
play in ensuring that humanity can thrive within
our planetary boundaries and enjoy full human -

rights.
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In 2019, the department of Agriculture
carried out her projects in 3 landscapes,
namely; Mt Bamboutous, Western High
Plateau and Nlonako — Manenguba
Mountains Landscapes.

In these landscapes, fifty seven (57)
farmers group were registered, 560
farmers trained on forest garden design,
nurseries establishment, grafting,
transplanting techniques and compost-
ing. 1,860,146 trees planted, 740 forest
gardens created and 8 cooperatives
created.
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Capacity building of farmers on seedlings transplanting and farm management




Forest Garderns Success Stories

Mr Temezi Jean, the Divisional Coordinator for Menoua,
West Region of Cameroon told us that he practice what he
learnt to the least. He protects his farm by creating a live
fence with acacia and leucaena which are multipurpose
species as he uses the leaves to mulch the plants and the
branches for fuel. “Today, | make ove 300,000r XAFa year
from only plantains that are organically grown unlike before
when i could barely make 25000 XAF from plaintains. | am
encouraging all my neighbours to use the same approach to
produce their crops so that we don't waste money on inor-

ganic fertilizers that are not environmentally friendly”.

-
Mr. Temezi showmg a Iarge bunch of plantalns in his
farm resulting from the use of acacia leaves.

Acacla leaves used as organlc fertilizer for
plantains

“...Today, | make over 300,000 XAF a
year from only plantains that are or-

ganically grown unlike before when i
could barely make 25000 XAF...”
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“Dempo Pierre-Marie (56) is one of the successful farmers of the village. He and his
wife work on their forest gardens farms as part of their livelihood. When asked about
how the forest gardens fmethod of farming has benefited them, they happily nar-
rated their journey as follows. “I grow groundnut, plantain, maize, beans, yams and
potatoes on my farm. Also, you can see several trees on our farm. We have planted
them to increase soil fertility. Before, we’d hardly see farmers planting trees on their
farms. But since ERuDeF started working in our village, farmers are now sensitised.

| have received training from ERuDeF twice in the last 2 years. In those trainings, |
learned about agroforestry trees and their benefits, methods of inter- cropping and
mixed-cropping to produce diverse crops.

| sold avocado, plums, guava, beans and yams for around XAF 300,000 last year. |
used part of the income to repair the roof of my house”, said Dempo. His wife said,
“After harvesting our crops, we preserve part of the seeds for cultivation for the next
year. So we are no longer purchasing seeds as we used to do earlier. This has re-
duced the cost of our agriculture.” “The organic compost pits are helping a lot to get
manure for the crops. Thanks to ERuDeF for training us on how to prepare compost
pits and produce organic manure from waste foods and leaves.”, said Dempo.




» Wife Dempo’s wife looking at plantain which is ready to be harvested
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We are so grareful

o ERuDeF and her partners

Dempo’s Wife showing her
harvested avocados

Dempo has planted agroforestry species to strengthen his fencing of
the farm.




onwa Veronique (67), a progressive woman
far ner from Balagotio village in West region

‘of Cameroon has successfully established her
agroforestry farm in 1.5 hectares of land. “In
those days, we used to cultivate only cassava
o this land. But these days, as you can see,

~ Wwe are-growing a range of crops such as beans,
potatoes, maize, plantain, yams coco yams.
'ERuDeF regularly train us on agroforestry,

X , inter-cropping and mixed- cropping...

...You can see our farm has acacia trees, cola
trees, plumb trees. They provide us organic

manure. You see the soil, it is soft and black.
After planting trees, the yield has increased”,
chuckles Sonwa.

Women'’s participation is very high in agro-
forestry. They are involved in activities such
as indigenous fruit and vegetable products

and processing. Indigenous fruits and vege-

tables are attractive to women because they P :
involve minimal inputs in the form of labour, Tl i *
which women can provide. Women are fre- o' X

quently responsible for managing trees and
as with other agricultural enterprises, they

do most of the work especially during the 4
initial stages of establishment i.e. planting, AT
weeding and watering.

Sonwa showing agroforestry trees

21



LOOKING AHEAD

The extension of the forest gardens approach and tree planting to other
divisions in other landscapes and creation of cooperatives to cater for
farm products is also another indication that the FOrest Gardens

programme has a bright future in Cameroon.

Breaking it down

560 farmers trained on
forest garden design,

nurseries establishment, A 57.farmers group
grafting, transplanting registered
techniques and com 0
posting
i
i
8 cooperatives [ 740dforest
created. 1 garaens
created
i
i

1,860,146
trees planted,

E---
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Forestry

The Department of Forestry seeks to contribute towards biodiversity conservation
through the sustainable management of forest resources.

Ilts Programmes were operated principally in Mt. Cameroon and the Mt. Bam-
boutos landscapes with technical support from the World Agroforestry Centre
(ICRAF) and the International Tree Foundation (ITF)

Mount Bamboutos Initiative

Tree planting was one of the main activities that char-
acterized and spiced our restoration efforts in the
Mount Bamboutos landscape in the year 2019. Trees
were planted in water catchments, riparian forests,
sacred forests as well as individual farmers’ farms.

The Mount Initiative witnessed remarkable progress
in its activities. All activities earmarked in 2019 like
tree planting and the training of farmers in agroforest-
ry techniques were successfully carried out.

The increasing involvement of farmers in the practice
of agroforestry led to the planting of 53,530 agrofor-
estry trees on their farms. These range from fruit trees
such as avocado, plum, Orange to non fruit trees like
acacia and Leucaena and prunus africana. The plant-

Over 1000 people were actively involved in ecosystem
restoration. They were involved in the development of
the Participatory Land Use Planning, tree planting and
agroforestry. As a result of this involvement, 99438
forest trees were planted in community and riverine
forests, water catchments and sacred forests, restor-
ing about 2524 ha of forest and degraded land. Also
2669 were trained on sustainable diversified farming,
non-timber forest products, fruit tree cultivation, agro-
forestry, nursery establishment, grafting, pegging and
composting.

ing of these trees have not only eliminated the old

practice of mono-culture which is not sustainable but
will improve soil quality in the long wrong. Also, these
' the Mount Bamboutos Initiative P d , y g g.

' project. | have taken it upon myse agroforestry trees will in the next 3 years increase the

to educate my community on the incomes of these farmers substantially thus alleviat-
importance of the project to the ing poverty.

1

,I am priviledged to be part of

resmg}nd future generations.

ofack Jean Pierre, 51, Vice pres-
ant of Village Forest Management The Tofala-Mone community Forestry project

ommittee, Bafou, West Region, Four community forests of 15,422ha with official sta-
tus were created for the conservation of Nigeria-Cam-
eroon chimpanzees, Cross River gorillas, and other




endangered species in the Tofala-Mone Corridor with two

(2) years Provisional Management Agreement signed by the

Cameroon’s Minister of Forestry and Wildlife respectively.

These community forests include:

+  BANCK (Bakumba, Ayukaba, Numba, Chinda, and
Kendem) Community Forest 4894ha;

« BEET (Bokwa, Etoko, Egbemo and Tafu) Community
Forest 3206ha;

+ KEB (Kendem, Etoko, and Bokwa) Community orest
4777ha; and the

+  Leujie community forest, 2545ha.

These community forest are now acting as a veritable wild-

life conservation corridor and serving as a genetic pool link-

ing the endangered Cameroon- Nigerian chimpanzees and

critically endangered Cross River gorillas of the Tofala Hill

Wildlife Sanctuary (THWS), to those of the Takamanda Na-

tional Park through the Mone Forest Reserve.

The creation of these community forests combined with a
community and and municipal collaborative management
approach has led to the development of economic opportu-
nities through the creation of a local soap making enterprise.
This soap enterprise is gradually diverting the attention of
those who were involved in hunting and illegal lodging as
they are now gainfully employed.

Cubes of soap produced

The DRYAD Project:

The DRYAD otherwise, community forest enterprise was im-
plemented in some villages in both Fako and and the Manyu
Divisions in the Southwest region of Cameroon. A garri en-
terprise was set in Bankingili village in Fako Division

Two (2) community forest enterprises were created
(Njansang in Tinto and Garri in Bakingile). The Tinto Clan
CF enterprise on Njansang has employed 9 community
members in the community ( @ CFE manager, an account-
ant/secretary, store keeper, machine operators and

sorters with salaries ranging from 50,000 t0150,000 XAF

The garri enterprise in Bakingili has employed 5 permanent
workers and over 100 temporal workers. The CFE awarded
2 contracts for members within the community (production
of enterprise. machines and construction of the production
house.)

A “Bush Mango” community forest enterprise was set up in
Nguti Subdivision, known as MBACoF. This enterprise em-
ployed a total of 8 permanent workers and 20 other non-per-
manent workers. The manger of the MBACoF earns a salary
of 80,000 XAF, while the accountant is earning a salary of
60,000 monthly. Six other purchasers have a monthly take-

home package of 30,000 XAF each.

These community enterprises have substantially improved
the incomes of locals in these villages. Through this Dryad
Project, managers of community forests are making profits
for the first time ever sincecommunity forestry was legalized
in Cameroon since 1998.



LOOKING AHEAD........

The Department of Forestry will be looking forward to strengthen, and enhance its existing programmes
in the current sides of operations and at the same time it will seek to exploit new opportunities to launch
its other programmes such as: REDD+ Initiative, Forest governance programme and Plant conservation

in the old and new landscapes such as the Adamawa Plateau and the Mandara Mountains.
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Breaking it down

2000 people reached
in Lebialem,
Mt. Bamboutos, Mt.
Cameroon, Manyu and
Kupe muanenguba

L

3 community forest
enterprises
supported

Ecosytem services
protected in Mt.
Cameroon

projected income at
40 million XAF for 4
community forests

4 community

forests created



Breaking it down

20 catchments

protected 5 million people

benifitting

Mount Bambotos
Mt. Bamboutos Initiative
reserve
under (245ha)
rehabilitation

152,968 trees
planted
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_ecosystem restoration program :
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400ha of land | increased income |
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S — 4 projects
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implemented 500 smallholder
I 61800 trees I farmers with increased
| planted | yields
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8000 people
reached

3000 community
people active in
restoration projects




Centre for the Advancement of Women'’s Initiatives

2019 has been a year of progress for the ERuDeF’s Center
for the Advancement of Women'’s Initiatives (CAWI ) and its
beneficiaries. The year witnessed acheivements envisaged
for both the Gender and the Humanitarian Programs.

Gender Division

The Women and Gender Division sensitized over 234 Mboro-
ro Community members (Tsopeua) on the restoration and
sustainable management of the Mt Bamboutos Ecosystem.
Another outcome of the Division was the development of the
Mt Bamboutos Women and Gender Strategy and an Action
Plan. CAWI is supporting 5000 crisis affected children and
women. Three hundred and twenty farmers were trained on
sustainable diversified farming systems and identification of
tree species to be planted. With a combined support from
Cross River Gorilla Project (CRGP), UK and the Net Posi-
tive Impact Project , 80 IDP women from Libialem Highlands
were trained in Soap production.

Humaniterian Division

The Division reached out to some 5000 Internally Displaced
Persons (IDPs) located acros Western Cameroon. Through
the SALOME Women Empowerment Rainforest Arts Com-
petition, 19 IDP students from the Libialem Highlands were
sponsored in GHS Buea Town, South West, Cameroon. They
collectively received about 700.000 XAF as scholarship for
their education. Some 42 IDPs students from the Libialem
Highlands equally received scholarship from the Cross River
Gorilla Project UK to support their education in the Western

Region.

The project that was supported by the SALOME Company
UK had great impacts as the laureates testified paying their
fees and purchasing school requirements for 2019/2020 ac-
ademic year with ease. The participants have greater moti-
vation to study after benefiting from this scholarship. Again,
the donation of scholarship items comprising of, school bags,
books, uniforms, pens and payment of fees for 42 internally

rEn -
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Laureates of the SALOME Award with director of CAWI

displaced students of the Lebialem Highlands in Dschang
sponsored by the Cross River Gorilla Project (CRGP) UK fa-
cilitated studies and led to improved performances in class
examination. The Economic Revolving Fund support that
was sponsored by Net Positive Impact Project also gave
assistance to women as they can now send their children
(IDPs) to school with ease.

Economic support to IDPS

More so, economic empowerment was further extended
through the support of some 12 IDPs in Buea. The project



that was co-sponsored by the Net Positive Impact Project
and Jason Mazzocco (Australia) empowered 12 IDPs. Three
IDPs were supported financially to fund small start-ups. Oth-
ers received non-food items, and benefited from the produc-
tion of lost national identity cards. This support gave them
stability and security.

Health
In collaboration with the Ayah Foundation (USA), a free health

check and medication was granted to 50 IDPs in Buea.

Water Sanitation and Hygiene (WASH): The donation of
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WASH kits to some IDPs in Buea led to a significant improve-
ments in their hygienic conditions thereby keeping them
healthy.
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LOOKING AHEAD

CAWI hopes to intensify in its humanitarian program
as well as engage in self-employment and economic
empowerment related activities for women. Focus

shall also be on women in green economy and man-

aging sustainable human population in and around
the protected areas. CAWI intends to reach out to
15000 women in 2020.

Breaking it down

Scholarships given to
61 students

3000 students impacted

170 women IDPs reached
out in business funds




Social Business Division

The Social Business Division is a social company set-
up by ERuDeF to oversee her businesses in 2013. Its
profits are used to fund some of the charitable projects
of ERuDeF. The operations of the Social Business
Division were conducted by the Silver Back Compa-
ny (SBC) Ltd. SBC operations in 2019 consisted of
supporting the Access and Benefit Sharing (ABS) in-
itiative, the Community Social Enterprise across the
Lebialem Highlands and the marketing of palm oil

Access and Benefit-Sharing Initiative
The ABS Project helps to facilitate the equitable dis-
tribution of benefits resulting from the exploitation of
natural resources. The ABS Initiative was launched
in 2012 in the Lebialem Highlands of Cameroon. The
Lebialem Highlands ABS Project has been focusing
on the management of the Echinops giganteus and
the Mondia whitei plant species with the support of the
French, company V.Mane Fils, SA.

In order to increase the long term sustainable man-
agement of Mt Bamboutos ecosystem where a Plant
Life Sanctuary Reserve had been proposed, the
Echinops giganteus Project was put into place with
financial support from Man and Nature France, Mane
Foundation, GEF Small Grant Programme, V.Mane
Fils, SA. and the French Ebassx of Cameroon

3 .

Echinops roots

A similar Mondia whetei Project was set up in Lewoh
Fondom with support from Mane Foundation and V.
Man Fils, SA. Both projects were supported by, the
UNDP Bottom-up Project.

Community Social Enterprises

With funding from Man and Nature and Transpatrol
Foundation, a palm oil value-chain project to improve
on the income of the forest-adjacent communities
was set up in Bechati, Besali, Nkong and Essoh Attah
fondoms. Youths, women and men from these com-
munities had their incomes increased as a result of

this project. Also, inhabitants of these forest-adjacent
communities are gradually diverting their attention
from hunting that was common before the onset of
the project.




The DRYAD Project, otherwise known as the Community
Forest Enterprise Project was implemented in both Fako
and Manyu Divisions in Southwest of Cameroon.

Two Community Forest Enterprises were created
(Njansang in Tinto and Garri in Bakingile). The Tinto
Clan Community Forest Enterprise of Njansang employed
9 community members, ( a Community Forest Enterprise
manager, an accountant/secretary, store keeper, machine
operators and sorters with salaries ranging from fifty thou-
sand to one hundred and fifty thousand XAF

The garri enterprise in Bakingili employed 5 permanent
workers and over 100 temporal workers. The CFE awarded
2 contracts for members within the community (production
of enterprise. machines and construction of the production
house.)

A “Bush Mango” Community Forest Enterprise was
set up in Nguti Subdivision, known as MBACOF. This en-
terprise employed a total of 8 permanent workers and 20
other non-permanent workers. The manger of MBACOF
earns a salary of 80,000 XAF, while the accountant earns a
salary of 60,000 XAF monthly. Six other purchasers have a
monthly take-home package of 30,000 XAFeach.

These community enterprises have substantially improved
the incomes of locals of these villages. Thanks to the DRY-
AD Project, managers of community forests are making
profits for the first time ever since community forestry was
legalized in Cameroon since 1998.

A soap production unit was set up in Dschang to support
forest adjecent communities in the Tofala-Mone Corridor .
This culminated to the installation of a soap production ma-
chine that has a production capacity of 900 cubes of soap

per day. This makes a total of 27000 cubes of soap per
month. It is providing a lot of employment opportunities to
the youths, farmers and hunters.
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Soap production machine installed in Dschang

CE—

Cubes of soap produced

SBC supported the marketing of palm oil from the mills op-
erated in the Lebialem Highlands with over 66000 litters of
palm oil marketed. SBC was also involved in the marketing
of over 100kg of wax. It operates a warehouse in Dschang

LOOKING AHEAD

The Social Business
Division will extend it’s
activities in the priority
landscapes ERuDeF will

be operating in the next 15
years



The ERuDeF University Institute of Applied Biodiversity Sciences

The ERuDeF University Institute of Applied Biodiversi-
ty Sciences that was created in 2012 seeks to train the
next generation of conservation leaders and scientists

Its core programmes includes; i) Biodiversity and pro-
tected area management, ii) Philanthropy studies and iii)
Fundraising studies.

The key speilisations are Agroforestry Management,
Protected Area Management, Environmental Educa-
tion, Applied Forestry Management, Mountain Studies,
Applied Social Sciences, Environmental Journalism,
Philantropy and Fundraising, Environmental Education
, GIS, NGO Certification, Project Management, Women
and Gender and Fund Raising Certification .

The ERuDeF University Institute also runs vocational
training through the following specialised units:

i) The Centre for Continuing Education

ii) The Center for Geomatics Studies

iii) The Center for Non-Profit and Fundraisng Leadership
iv) STEM (science, technology, engineering and maths)
programme

V) The graduate Employment Certification Programme.
VI)Graduate Professional Employment Certification Pro-
gramme

Created in 2012 as the ERuDeF Institute of Biodiversi-
ty and Non-profit Studies, it was renamed the ERuDeF
University Institute of Applied Biodiversity Sciences in
2019 .Since its inception, the ERuDeF University Insti-
tute of Applied Biodiversity Sciences through it's Grad-
uate Professional Employment Certification Programme
has placed over 300 of its graduates in gainful employ-
ment and further education.

For more information please visit www.erudefinstitute.
org

ERuDeF University Institute,

Mile 18 Junction, Muea Road,

or ERuDeF Head Office, Civil Society Building, NGO
Street ,Co-Cathedral Road, Check-point, Molyko, PO
Box 189 Buea, SW Cameroon.

Email: info@erudefinstitute.org, communication@
erudef.org

Contact number: (+237)-674796946 / 699122904



ERuDeF
University
Institute takes
environmental
education to
schools
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LOOKING AHEAD

The ERuDeF University Institute will
continue to pursue collaboration with
other international conservation insti-
tutions of learning. Our target is to train
the next generation of conservation

leaders that Cameroon and the World
badly need. The ERuDeF University
Institute will continue to support
applied environmental research across
Cameroon and beyond.

Breaking it down

500+ students
trained at

the ERuDeF
Univesity Institute




ERuDeF Media Division
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Financial Statement

Our achievements would not have been possible without the support of our partners and collaborators.
Our income chart below shows that our total revenue for 2019 stood at XAF 336,136,905 with about 85%
from grants and 15% from other sources.

There has been a 13.4% increase in income compared to the 2018 figures of XAF 291,225,131. This
percentage increase is largely as a result of project expansion coming from the Trees for the Future Forest
Garden Project, the introduction of the Cross River Gorilla Project UK and also the New England Bio labs
foundation project.

On the other hand actual funding received from Rain Forest Trust USA and ICRAF reduced by almost half
the amount for 2018 due to the current crisis that led to inaccessibility of the project areas they are funding

Administration,
24,619,835, 8%

Fundraising,
10,326,229, 3%

Program
Implementation,
257,772,945 , 85%
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Support ERuDeF

With your help, ERuDeF will be able to broaden its reach in Cameroon, Africa and the rest of the world.
Your support would increase our effectiveness in saving rainforests, conserving species and impacting
lives.

By choosing to make a regular donation, you will be helping ERuDeF to grow and plan for the future.
NBIMIE. e
0 T 01T
AMOUNL. . bbbttt
1 0T USSP
ERuDeF ACC No: ............... CM2 11000 106842343857 4200105 ..........cccrvrnvnee BICEC, Buea
Cameroon

Email: hg@erudef.org
For all tax deductable donations in Europe and Britain, contact the Cross River Gorilla Project, UK,

Email: crossrivergorillaproject@gmail.com and African Conservation Foundation. Email:

info@africanconservation.org

For all tax deductable donations in North America, contact the Rainforest Trust, Virginia, USA
Email: bryan@rainforesttrust.org or contact (800) 456-4930



WHAT YOUR
DONATION$S

CAN DO

THANK

YOU

USD 0-10 can plant one tree in one of our resto-
ration sites

USD 10-50 Can provide one piglet as alternative
livelihood for a community member adjacent to a
protected area

USD 50- 100 Can give quality education to one
child adjacent to a protected area in one year
USD 100-150 can buy a binoculars to support
our field work

USD150-200 can purchase a Camera trap to fa-
cilitate our conservation works

USD 200-250 can pay the salary of 1 of our com-
munity rangers per month.

USD 700-1000 can buy a computer for our staff
USD 1000-1500 can buy a professional Camera

to facilitate our field work

1

It has been a long, tough, challenging but
yet a fruitful journey 20 years down memo-
ry lane. Our activities wouldn’t have come
to fruition in 2019 if not for the generous
support of our partners across the globe.
We remain grateful and hope to continue
collaborating with you to make the world a
better place for all.

Trees for the Future

TreeSisters

Transformative Earth

Rainforest Trust

International Tree Foundation

African Conservation Foundation

UN Environment

The Waterloo Foundation

Darwin Initiative

International Union for Conservation of
Nature

Cameroon Ministry of Forestry and
Wildlife

Cameroon Ministry of Environment,
Nature Protection and Sustainable
Development

French Fund for Global Environment
United Nations Development Pro-
gramme

World Land Trust

African Bird Club

Cross River Gorilla Project, UK
Alliance for Great Apes Conservation
in Central Africa

Southwest Civil Society Organisa-
tions Network

Cameroon Government

World Agroforestry Center

Global Environmrnt Facility

The British High Commission in
Cameroon




People and Leadership

Registered as Environment and Rural Development Foundation
NO: 018/G41/67/VOL.1/BAPP/1AP

A non-profit organization registered in Cameroon

President and Chief Executive Officer: Louis Nkembi
Partron: Hon.Prof. Michael Ndobegang

Board of Trustees

Eric Akenda: Chair

Lawrence Fonjie: 1st Vice Chair

Lawrence Njuzi : 2nd Vice Chair

Martina Zinkeng (PhD): Secretary

Michael Fonjia: Vice Secretary

Mary Mbunya: Treasurer

Dr. John Michael Daniels: UK Representative
Meredith Thompson: US Representative
Tambo Mafor: Legal Adviser

Justice Fonkwe: Honorary Counsel

Rev. Brother Linus Tangu: Honorary Treasurer
Chief Foncha: Executive Officio

Programme Management

Albert kembou: Executive Director

Paul Ewi: Director of Administration and Human Resources

Dr. Basil Ewane: Director of Forestry
Chief Paul Fonchenalah : Director of Agriculture
Stanley Acham: Director of Conservation

The Executive Committee

Louis Nkembi: President/Chief Executive Officer

Steven Tanya: Senior Vice President, Programs and Operations
Dr. Steven Fornin: Vice President, Finance and Internal Control
Emmanuel Nchamukong: Vice President, Strategy,
Partnerships and Sustainability

Dr. Jetro Nkengafac: Vice President, Science and Research
Lucia Mbowoh: Vice President, Women and Gender

Prof. Tankou: Vice President, Training and Education

Global Advisory Board

Arend de Haas : Director of Conservation, African Conservation
Foundation

Olivier Behra : Director, the Net Positive Impact Project, France
Dr. Daniel Pouakouyou: UN Environment, Kenya

Mohanti Abijit: Director of Development and Communication

Prof. Christopher Tankou: Director of ERuDeF Institute

Lucia Nkembi: Director of ERuDeF Center for the Advancement of
Women’s Initiatives

Donatus Eni: Acting Director of Social Business Division

Vivian Tenjem: Chief Finance Officer o ) )
Administrative Offices

Head Office Social Business Division
Civil Society Building, Silver Back Company Ltd
NGO Street Civil Society Building,

Co-Cathedral Road,
Check-Point, Molyko, Buea,
Southwest, Cameroon.

P.O Box 189 Buea

Dschang Office
Regional Office,

P.0 BOX 370 Dschang
Western Cameroon.

ERuDeF University Institute
Defang Building

Mile 18

Muea Road

Southwest, Cameroon.

P.O Box 189 Buea

NGO Street ,

Co-Cathedral Road ,
Check-Point, Molyko, Buea,
Southwest Cameroon

P.O Box 189 Buea



Join us
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Donate
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Become our
Partner

Fundraising

Collaborate with
us in the field

Volunteer with us
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